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	Organisational Objectives
National Positive Advocacy & Representation
	  Strategies
Representation 

A women@napwa network member nominates to NAPWA Board at AGM


Responsibilities 

of women@napwa Board member include:
- read and comment, where appropriate, on NAPWA circulated  papers and provide a gender perspective
- Raise items at Board for discussion or endorsement 
- Timely submission of written Reports on activities to Board, SGM & AGM
- ensure an update of annual work-plan in consultation with membership
- ensure regular update of network activity on women’s page of  NAPWA Website
- welcome, encourage &  support women participants at all NAPWA meetings 
- Utilise available l opportunities to increase network profile by attendance at relevant NAPWA Portfolio & Network meetings, forums, reference  groups and committees.
​​​​​​​​​​

	Activity indicators
_________________________________

Member successfully voted to NAPWA Board

women@napwa board member:
-   attends Board commitments
-  is active Board participant 
-  provides timely submission of written / verbal reports
- annual work plan updated & proposed 
changes emailed to members for comment
- women’s page on NAPWA Website regularly updated
- women participants at NAPWA surveyed about their experience of involvement across the  3 levels of womens network
-  relevant Portfolio & Network meetings,  forums, reference  groups and committees attended


	Time line

Prior to AGM-

_____________
Ongoing

Ongoing / F2F
As requested by PNC 

August F2F

Nov/Dec
Ongoing
Bi annually



ongoing



	Organisational Objectives
National Positive Advocacy & Representation

	Strategies

______________________________________

women@napwa functions 
Maintain women@napwa network by:
- at the end of 2 year membership period liaise with NPC coordinator to facilitate ongoing maintenance of membership quota  

- Network facilitates 6 – 8 teleconferences annually 
- Schedule &  plan annual face-to-face
- Terms of reference for women@napwa network are reviewed as required
- development of annual work-plan in consultation with members and deliver outcomes as identified
- develop an evaluation tool to assess the ongoing effectiveness of the  women@napwa network & gender profile within NAPWA
Maintain ozpoz email loop  by:
- Promoting to  positive women across Australia through  sector newsletters & workers 
-encourage ozpoz membership  to regularly contribute information, views and news across  the email loop

	Activity indicators

-members complete expressions of interest for participation in a timely manner

-  teleconferences scheduled, agenda items identified across membership
- Annual face to face achieved
- TOR are reviewed as required
-   outcomes identified in annual work-plan are delivered/addressed
completed evaluation process through member surveys or interviews
-identified outcomes are delivered or addressed

-
increased number of women involved in the ozpoz email  loop 
- increased communication links across the  ozpoz email group


	Time line
For April F2F Bi-annually
1 week prior to teleconference
Hold in April 
As required
AGM
1 x pa
Ongoing

1 x pa
Ongoing

2 emails per month minimum


Time line


Ongoing



	Organisational Objectives
National Positive Advocacy & Representation


	Strategies

______________________________________

Increase visibility of gender issues across NAPWA and the community by:

- development of issues working groups   to research gender specific topics, lead discussion within women@napwa network & develop position papers and policy for NAPWA as relevant 

-  increased communication between women@napwa &  NAPWA portfolios & Networks( ie Education, Health & Treatments, International, Social Wellbeing in Policy and Indigenous through:

 - attending relevant meetings as appropriate 

- ensure all Portfolio & Network members are briefed on specific issues of concern to women 

-  contribute to advocacy work from a gender perspective across NAPWA at local, national and international levels

- ensure  updates of  women’s page on NAPWA  website
- ensure articles on women’s issues are submitted to “ Positive Living”
- work with NAPWA to develop media information resource kit & actively participate in media activity to ensure a women’s perspective 

 
	Activity indicators

_________________________________
- issues working groups convened ,specific role clarified and task completed.  

-utilise skills of Policy Health Analyst
- communication between women members  &  NAPWA portfolios & Networks is established  and inclusive
-  minutes reflect that the meeting has considered gender and advocacy issues  
-  Women’s page on NAPWA website updated
-  Positive Living includes articles  specific to women,families and those closely affected.
-   media information resource kit is developed

-  Media includes women’s perspective as appropriate 

	Timeline
As relevant or when need arises
Ongoing

As relevant  
quarterly  
ongoing

by AGM 08    
ongoing                         

	Organisational Objectives
National Policy Response

__________________
National Health & Education Response 

Organisational Objectives
Issues coordination and Community Consultation

Organisational Objectives
Organisational Capacity Building
	Strategies

______________________________________

Convene  issues based  working group within women@napwa network to:

- develop policies and position papers at a National & State level that are relevant to positive women 
- ensure  that all NAPWA policies are gender inclusive by auditing current policies & ensuring  women@napwa network is involved in future policy development 
Women@napwa network contribute to relevant research & resource projects at NAPWA by:

- providing a gender perspective on NAPWA research proposals
· encourage network members to be involved with research
· utilize expertise of Education Portfolio 

· provide input into the resources, papers articles  and journals developed by NAPWA 
Strategies

______________________________________

Initiate national debate on issues affecting Positive women & their families by: 
-   identifying issues of concern for women & families through consultation process  across network. 
- encouraging debate & support of these issues within NAPWA decision making, policy, research and structures
- Where applicable facilitate coordination of issues across other portfolio domains ie SWIP
Increase attention to international women’s issues by:
- increase information exchange with ICW & other women’s support networks and groups within Asia Pacific region ie APN+ IGAT Hope
- Incorporate international Positive Women’s perspectives in women@napwa work
Strategies

______________________________________

Strengthen women@napwa by :
- Continue women@napwa email networks
- maintain ozpoz email loop & promote across HIV sector
- establish mentor relationship between women@napwa network members who are experienced in advocacy & political action/work and those newly involved in network  
Seek training opportunities through NAPWA &  potential external funding for members to increase their  skills and knowledge base  
- nominate a representative to the National HIV Women’s Organization Network
- Promote the attendance of positive women at international forums conferences, seminars


	Activity indicators

_________________________________

-  Issues working groups established as needed eg child care, antenatal testing.
- policies or position papers are developed as relevant
-  all current NAPWA policies are audited for gender inclusivity by policy officer.
- supportive process exists for women@napwa to comment on policy development across the  organization.   

- 
_________________________________

-
 research & resource projects at NAPWA include a gender perspective 
- women@napwa members participate in national research  

-Education Officer contributes expertisee
-  national resources, papers ,articles  & journals developed by NAPWA  include a gender perspective
Activity indicators

_________________________________

-concerns identified at State and national level.
- members  on network and ozpoz are consulted regularly on current issues of concern
- NAPWA decision making, policy, research and structures reflect a gender perspective 

 - links with ICW & other women’s support networks and groups within Asia Pacific region have been established and maintained
- women@napwa work includes reference to international issues  
Activity indicators

_________________________________

- email communication & electronic networking is maintained 
- increase in number of women involved with ozpoz membership 
- Mentoring relationships established & women report an increase in their skills & knowledge
- Successful development of submissions to external funding sources 

- members express increased confidence in their ability and skills to participate in women@napwa network & NAPWA work
- Nomination submitted & representation at  National HIV Women’s Organization Network meetings. 

- NAPWA positive women’s representation &  attendance to international forums conferences, seminars etc. increases.


	Time line

As needed or identified.
Ongoing
As  reviewed

Ongoing

Ongoing

Where relevant

Time line

as raised
ongoing

ongoing
ongoing
as relevant
Time line
ongoing
on going
ongoing
April  08

As delegated

ongoing


Contact: Katherine Leane 

PH: 08 82399600 (Wednesday and Thursday)

Email: Katherine.leane@health.sa.gov.au 
Mobile 0410707923
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